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Executive Summary

15 Peabody Street is a site rich with potential. As a vacant par-
cel situated between the Point Neighborhood within a culturally rich
area and the future location of the proposed Harbor Walk, a new
city waterfront amenity and ftourist destination, this parcel’s develop-
ment could have many important community implications. The ex-
citing opportunity presented by this project is the chance to create
not just a small pocket park on a currently under-utilized city parcel,
but a new place within the Point Neighborhood community.

The Tufts University Urban and Environmental Policy and Plan-
ning (UEP) graduate student team, as part of a field projects course,
embarked on this project with the direction of the Salem Sound Coast-
watch, a non-profit organization which works to protect the Salem
Sound watershed. The Salem Sound Coastwatch took on the role of
the client and not only developed the project specifics but provid-
ed the team with contfinued guidance throughout the process. The
team was tasked with developing a concept for a pocket park on
15 Peabody Street. The project was performed from January through
May of 2007. The team also worked in conjunction with Salem'’s De-
partment of Planning and Community Development in order to fulfill
public participation requirements for the site planning process.

In creating a new place there are several elements key to its
future success. The fundamental factors illuminated throughout the
report were adapted from the Project for Public Spaces (PPS) mod-
el, chosen for its close philosophical fit with our team'’s ideological
framework. The elements include: uses and activities, comfort and
image, access and linkage, and finally sociability. These ideas were
incorporated throughout our conceptual process, permeating not
only our design guidelines, but also our methodology and our public
meeting structure.

Organizing and executing two public meetings was the corner-
stone of our project, and the information gathered at these meetings
provided us with a foundation in moving forward to define a con-
cept for the space. Accordingly, the utility of this report for Salem’s
Department of Planning and Community Development lies in the
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FRPPXQLW\ WR SURYL!
IRXQGDWLRQ IRU RXU

S8OWLPDWHO\ WKH V\QV
PXQLW\ IHHGEDFN SUF
IROORZLQJ VHFWLRQV
FDQ EH XVHG E\ \
6DOHP DV WKH ¢
WLFLSDWLRQ FR
WKH 3HDERG\ 6V
SURMHFW ,Q RU
PHDQLQJIXO UH
GDWLRQV WKH

RI SXEOLF SDU
FDOORW EH XOC

3XEOLF SD
WLRQ LQ SODQQ
EH WUDGLWLRQ
DV D EDUH PLOL
DW EHVW ,W ZDV RXU
FRQIURQW WKHVH LGHI
FRPSUHKHQVLYH DSSU
GUHVV WKLV SUREOHP
WKDW DV PDQ\ YRLFHV
SRVVLEOH WKURXJKRX
7KUHH PDLO PHWKRGV

&UHDWLQJ D 1HZ 30O0DFH $ &RQFHSW 30DQ IRU

&+$37(5 )285

SHDERG\ 6WU
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,Q RUGHU WR JDUQHU AUVW KDQG LQIRUPDWLRQ DE
LOQWHUYLHZHG D YDULHW\ RI ORFDO FRPPXQLW\ OHDGHU"
WLRQ OLVWY WKH UHVRXUFH SHRSOH WKH WHDP VSRNH
WKDW ZHUH WDNHQ DZD\ IURP HDFK SDUWLFXODU LQWHI
ZDV LQYDOXDEOH WR RXU SURMHFW PXFK RI ZKDW WKH
LV GLVWULEXWHG WKURXJKRXW WKH UHSRUW WKLV VHF'
VKRZ D FRQFHSWXDO WLPHOLQH IRU KRZ WKH WHDP SURJ

HULQJ \

&UHDWLQJ D 1HZ 30ODFH




$ &RQFHSW 30DQ IRU 3HDE




B
0((7,1* 2875($&+

,Q SUHSDULQJ IRU WKH SXEOLF PHHWLQJV RXU W
ZLWK WKH DLP RI JHWWLQJ WKH ZRUG RXW WR WKH
UHDFK HITRUWYV WRRN WKH IRUP RI A\HUV PHGLD DQQ
YLGXDOO\ WDUJHWHG FRPP:

YO\t

2'RXEOH VLGHG A\HUV LQ

6SDQLVK ZHUH SUHSDUHG [ OHC

IRU ERWK PHHWLQJV 6HH 2300RXOFHPHOWYV DOG

.9 SULQWHG LQ WKUHH ORF
FOXGLQJ RQH 6SDQLVK QH

27KH A\HUV ZHUH SRVW OHP (YHQLQJ 1HZV 7KH 6

WKURXJKRXW WKH 3RLQW 6LIJOR 6HH $SS

ORFDO EXVLOHVVHV DOG RW

6HH OLVW LQ $ 20HHWLQJ LQIRUPDWLRQ
6DOHP-V FLW\ ZHEVLWH :

YO\HUV ZHUH DOVR JLYHQ V

$OWDJUDFLD *RPH] WR GLV 20HHWLQJ LQIRUPDWLRQ

VHUYLFHV DOG OLNH :KHOI 6DOHP 6RX0OG &RDVWZD'

UHQWHUV RI &'& RZQH! ZZZ VDOHPVRX

SHUVRODO (PD
(PDLO LOYLWDWLROV Z
LOWHUYLHZHG FROWDI

(PDLO LOYLWDWLROV ZH
SURYLGHG E\ 6DOHP 'H
30DQQLQJ DQG &RPPXQLW

&ROYHUVDWLROV

&UHDWLQJ D 1HZ 30ODFH



0((7,1* 6758&785(

7R IXUWKHU WKH RXWL
D PRUH IRUPDO VHWW
KHOG WZR SXEOLF PHH
FRPPXQLW\ LQSXW 7K
WKH 3RLQW 1HLJKERUI
QLW\ OHHWLQJ ZDV KF
SP RQ ODUFK DW WKH
&RQFHSWLRQ

MXVW RQ WKH
WKH 3RLOW 7
PHHWLQJ D *Ul
OHP &RPPXQLW
LQJ ZDV KHOG
ODWHU DW

0DUFK DW 2C
+DOO D FHOW
WRZO 6DOHP ¢

W ZDV FU.
KROG WUXO\ SI
PHHWLQJV LQ

PDNH FRPPXQLYV
EHUV IHHO FRPIRUWDE
WKH WHDP WR OHDUO |
DEOH VWRULHV 7KRXJE
PDQ\ ZD\V RI DGGUHVV]
SOH[ LVVXH WZR VXJJ
YRUHVWHU-V 7KH 'HOL
WLRQHU QRW RQO\ DOL
JRDOV EXW DOVR SUF
IUDPHZRUNV ZKLFK VHL
WKH SURFHVV ,Q WKL
VWUXFWXUH RXU SXEO
GHFLGHG WR EHJLQ WK
HVWDEOLVKLQJ D VWU,
IXUWKHU QDUURZLQJ

WLRQ E\ WDONLQJ DER:
XVHV ,Q KLV FKDSWHU

WLYH /HDUQLQJu )RUF
WKDW WKLV VRUW RI G
OHIW RXW RI SODQQLQ
IXUWKHU LV GLVPLVVH
IXVH RU HPRWLRQDOU
,QVWHDG RI DYRLGLQJ
YHUVDWLRO ZH VWURY
LO DO HIIRUW WR UHA
QLW\-V YDOXHV LQ WK

7KH VHFRQG L
VHQWHG E\ )RUH
VXSSRUWV RXU
DJHQGD LV WR
FRQYHUVDWLRQ
DV RSSRVHG W
LQJ VWULFW DG
SUHVHW VWUXF'
HU DGGUHVVHV
WDQFH RI WKLV
“:H OHDUQ QRW
WKH SRLQWV SH
EXW IURP WKH C
SUHVHQW 2 DQG
XQLQWHQGHG GHWDLO'
'LWKLO WKHVH TXOLO!
RXU WHDP ZDV DEOH W
WHU XQGHUVWDQGLQJ
QLW\ WKH\ ZHUH KRS

7KH PHHWLQJV E|
EULHI SUHVHQWDWLR!
ZLWK SDUWLFLSDWRU\
E\ D ORQJHU GLVFXVV
FLOLWDWHG E\ D VOLG
LPDJHV Rl SDUN HOHPF
7KH PHHWLQJV FRQFO:;
DFWLYLW\ VKHHW LQ D¢
LQWHUDFWLYH FRPSRC
VHQWDWLRQ EHJDQ E\
SURMHFW WKH NH\ SC

$ &RQFHSW 30DQ IRU

3HDE



&UHDWLQJ D 1HZ 30ODFH
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&UHDWLQJ D 1HZ 3ODFH

Values / Ideas / History:
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